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MINUTES OF THE 66th ANNUAL GENERAL MEETING 
held on Friday 25 September 2015 at Commerce House, Festival Park, Stoke on Trent 

 
 
   
Present: 
Mr J Mitchell (President) 
Mr S Alty 
Mr J Andrew 
Mr R Beddows 
Mr M Beech 
Mr M Brammar 
Mrs H Bromfield 
Mr R Butler 
Mrs S Butters 
Mr J Capper 
Mr B Chapman 
Mr C Copestake 
Mr B Deakin 
Mr P Farmer 
Mr M Frewer 
Mr J Gallimore 
Ms N Gater 
Mr S Hadley 
 

 
 

 
Mr P Hardy 
Mr M Herbert 
Mr R Hewitt 
Mr N Howle 
Mr M Hubbard 
Mr J Ikuesan 
Mr T Jobson 
Mr A Jones 
Mrs M Michell 
Ms J Mirowski 
Mr G Neyt 
Ms A Parry 
Mr K Paszek 
Mr G Riley 
Ms M Trudel 
Ms D Turner 
Mr T West 
Mr R Young 
 

In Attendance:  
Ms S Williams 
Mrs J Gratton 
Mrs L Green 
Mrs A Deaville 
Mr Michael Gunn 
Ms K Lowe 
Mr P Davenport 
 
Apologies:  
Mr J Dudley 
(Treasurer)  
 

 
WELCOME AND INTRODUCTION 
The President welcomed members to the 66th Annual General Meeting of the Staffordshire Chambers 
of Commerce and Industry.  
 
MINUTES 
The President proposed the approval of the minutes of the 65th Annual General Meeting, held on 26 
September 2014, which had been circulated prior to the meeting. This was seconded and approved 
unanimously. 
 
ANNUAL REPORT AND ACCOUNTS 
The President reported that 2014/15 saw the Chamber achieve a healthy turnover and surplus. This 
was achieved once again through prudent financial management and by taking business opportunities 
as and when they arose.  
 
Staffordshire Chambers had continued to grow and make great strides this year. For the President, 
the most pleasing aspect had been the way the Chamber capitalised on the fact that it is now a 
county-wide support organisation.  
 
It had continued to be the voice of business in Staffordshire and had provided a focus for getting 
businesses the support that they need and deserve.  
 
Staffordshire Chambers was proud of its accreditation status with British Chambers of Commerce 
which gives members connections to a regional network of 11,500 businesses and a national network 
of in excess of 100,000 businesses. 
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Members were, as always the key to the Chamber. Staffordshire Chambers’ membership had grown 
considerably from 760 to over 820 in the past 12 months. The Chamber had demonstrated one of the 
highest growths in membership across accredited Chambers in the UK. Member retention rate had 
also improved over the last year. The Chamber had the third best membership penetration rate in the 
British Chambers of Commerce network.   
 
Staffordshire Chambers had reached out to even more people by joining forces with Greater 
Birmingham Chambers to deliver the Stoke-on-Trent and Staffordshire Growth Hub on behalf of the 
Stoke-on-Trent and Staffordshire Local Enterprise Partnership. A signposting service for business 
support, including coaching, mentoring, advice on finance, resource efficiency, innovation, 
manufacturing and export. A focal point for businesses that wish to grow, providing co-ordinated and 
cohesive growth programmes, business networks and specialist information and services.  
 
Staffordshire Chambers was proud of its continued support for finest and futurefinest, the professional 
services groups.  Finest now had a membership of over 100 professional firms and was a significant 
and highly effective network whose priorities continued to encourage business opportunities through 
networking and referrals; develop training; and running events. Futurefinest, the network for 
Staffordshire’s young and aspiring professionals continued to grow and develop business contacts 
through a range of social events.   
 
The Chamber supported a number of networks to help businesses within particular sectors 
benchmark and learn from each other. The Staffordshire Manufacturers’ Forum - a joint group with 
North Staffordshire Manufacturers’ Group; chambers in the south of the county; and the Local 
Enterprise Partnership. The group held events and visits throughout the year enabling members to 
benefit from networking, sharing information and best practice. 
 
As an organisation The Chamber liked to think it sets itself high standards and was proud to maintain 
the international accreditations for environmental management (ISO14001) and quality (ISO9001).  In 
the summer of 2014 the Chamber received a grant towards installing an electric car charging point 
which was available for public use, and as an employer, continued to encourage staff (and customers) 
to use alternative modes of transport.   
 
The internal Environmental Action Group (EMAG) continued to monitor and report on areas of quality, 
environment and health and safety. All objectives and targets set for the year were achieved and 28 
internal audits were undertaken to ensure that all processes and procedures were being adhered to.  
 
Staff from the Chamber raised over £1,800 in December 2014, by holding a charity quiz. This, along 
with other income raised from charity events throughout the year, would be distributed among its 
member charities.  
 
In Staffordshire, the Chamber had a long history of exporting internationally. The Chambers, through 
UK Trade & Investment (UKTI) support businesses who trade with countries and markets in every 
corner of the world. Last year it processed export documentation, at significantly discounted rates for 
Chamber members, to over 100 countries, with a total invoice value of goods exported, of over 
£150m.   
 
Several trade missions were led by members of the Staffordshire team, helping the participant 
companies win thousands of pounds in business. The team’s total interventions in 2014/15 helped to 
secure business for Staffordshire companies just short of £40m.   
 
The Let’s Do Global Trading programme supported several businesses to take their first steps into 
international trade, giving participants an insight into how to present their companies at a trade show, 
culminating in them trying out their new skills at the NEC Spring Fair. 
 
Earlier that year, the Chamber was delighted to welcome HRH the Prince of Wales who visited it to 
meet with a group of exporters. The team had again achieved all targets and earned recognition from 
many quarters, notably being shortlisted for the British Chambers of Commerce Excellence in 
International Trade Award for the second year running.   
 
Staffordshire Chambers works to support new and emerging businesses had gone from strength-to-
strength with the delivery of start-up support through the Get Ready for Business programme. Over 
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1100 potential entrepreneurs attended awareness sessions run by the Chambers during the course of 
the programme. A total of 339 businesses started through the Ready for Business programme and 
154 additional jobs were created over the three-year period. Due to the success of the programme, 
the Chambers was expanding its business start-up support to the Moorlands. 
 
For young businesses established for three years or less, the Chamber had seen the growth of the 
enormously popular One2Three club. Piloted in Stafford, One2Three now had a growing membership 
in Stoke-on-Trent, offering mentoring support, as well as a programme of workshops.   
 
By creating sustainable relationships between the ceramics industry and education sector, the 
Ceramics Skills Academy had helped to address skills gaps by creating renewed interest in the 
ceramics industry among the next generation of workers. The Chamber achieved all of its outcomes 
and aspects of the Ceramic Skills Academy and are continuing under the Chambers, Ceramics 
Development Limited and the British Ceramics Confederation. 
 
The project came to a close at the end of March 2015, although the Chamber continued to be 
involved with the sector and its skills needs. During the course of the project, 125 companies had their 
training needs assessed, 64 apprenticeships were created, 52 graduates were recruited and 13 new 
ceramic businesses launched. 
 
The Chambers continued to have a strong reputation for offering high quality training courses.  During 
2014/15 delivered a wide range of one-day accredited and non-accredited courses covering 
Communication; Management & Business, Information Technology and Import and Export, plus 
online training and bespoke packages, specifically designed around the needs of its members. Fifty-
six courses were run in the past 12 months  
 
The Schools and Business Partnerships Project was a pilot scheme commissioned by the 
Government Equalities Office, and co-ordinated by the British Chambers of Commerce. It aimed to 
attract young women into science, technology, engineering and maths subjects, and careers, by 
creating links between business and education. The Chamber worked with 19 schools and 9 
businesses during the project, organising activities such as factory visits and presentations for 750 
young women. 
 
The Chamber organised a series of Action Learning events to support the creative industries across 
North Staffordshire. This provided them with the opportunity to attend three different UK cities known 
for their creativity: Liverpool, Leeds and Bristol and see how artists, designers and creative 
businesses were revitalising these cities.   
 
The Jobs & Growth Fund Programme continued to provide grants to businesses to stimulate growth, 
private sector investment and employment. In the past twelve months, the £4m pot of funding had 
been fully committed to 38 companies, generating £28m of private sector investment, creating 903 
jobs and safeguarding a further 215.  The Chamber was pleased to be delivering a further round of 
this funding for businesses. 
 
The Business Growth Investment Network, an online service matching business angels with 
companies, was managed by the Chambers on behalf of a consortium involving the Stoke-on-Trent 
and Staffordshire LEP, Staffordshire County Council, Stoke-on-Trent City Council and the Stoke-on-
Trent and Staffordshire Growth Hub. 
 
The Chambers wanted to support businesses to help their employees. The past year had seen the 
Chambers deliver new workplace wellbeing projects. The Stoke-on-Trent Healthy Workplace Grant 
Fund, which offerered up to £500 in grant funding to support companies that embrace the Five Ways 
to Wellbeing and the Workplace Wellbeing Charter. Seven companies had been approved grant 
funding, totalling £4,031, with a further two funding rounds to come. Eight companies were currently 
working toward the Workplace Wellbeing Charter, with one having already achieved the accreditation.  
 
In this vein, the Chambers took advantage of the funding to set up a small Chambers garden in the 
grounds of Commerce House. A number of staff helped to build and plant the garden in their own time 
and it would be a place where staff can spend time in their lunch break in future years. 
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The Let’s Do Mentoring programme had gone from strength to strength, matching volunteer business 
mentors with SMEs. The team of mentors had grown from 81 in 2014 to 127 in 2015 and the number 
of SMEs accessing the mentoring support available had increased from 160 to over 270. 
 
Engagement with women in business had significantly increased with 40 women mentors now 
recruited.  ‘Reverse mentoring’ had proved popular, with the students with skills in technology and 
digital marketing, ‘mentoring’ more established business leaders. Links with the black and minority 
ethnic business communities had been forged, with 63 businesses from this sector accessing support.  
 
The Business Crime Helpline, a pilot scheme launched in January that year, in partnership with the 
Office of the Police and Crime Commissioner, was the first of its kind and designed to help 
businesses that have been victims of crime to get back on their feet. The Chamber’s trained Specialist 
Business Crime advisers, offered support to victims before referring them on to a partner business 
best suited to help them recover as quickly as possible.  
 
A key role of the Chamber, its ability to represent member businesses at a local, regional and national 
level and support them in having their voices heard.  The Chamber had continued its lobbying activity 
at a local, regional and national level for direct connectivity to the proposed High Speed 2 service 
(particularly for North Staffordshire) and greater investment in road transport infrastructure.  
 
Through the Chamber’s popular Quarterly Economic Survey Business Breakfasts and Policy Forums, 
an increasing number of members were engaging with policy issues and making sure their voices 
were heard. Key issues that year included skills shortages, energy security, digital connectivity, 
aviation capacity, enterprise, international trade, regulatory barriers and public sector procurement.  
 
In the run up to the General Election and local elections, businesses contributed ideas and priorities 
for the Staffordshire Chambers Business Manifesto and engaged with politicians, influencers and the 
media at a local, national and European level to get their message across. The Manifesto had been 
produced for Stafford and the Moorlands which identified priorities specifically for the different parts of 
the county. 
 
The Chamber maintained regular dialogue with MPs and MEPs on the issues affecting business 
growth and success. Its MPs Briefings and Question Time events had enabled businesses to highlight 
problems and opportunities and to bring these to the attention of leading politicians and their advisers. 
Staffordshire business delegations had visited the European Parliament and the House of Commons 
to raise issues directly with top ministers. 
 
At a local level, the Chamber had worked closely with the Stoke-on-Trent and Staffordshire Local 
Enterprise Partnership (LEP) to help develop appropriate strategies to grow businesses and the local 
economy.  
 
That year, the Stafford Chamber co-located its new offices with the LEP which helped to ensure that 
the needs of businesses shaped the LEP’s policy and strategy. Tim Jobson, in his second year as 
Stafford President, had continued to work in developing a stronger Stafford presence, a clearer brand 
and more publicity.   
 
Furthermore, the business voice was strengthened that year following the launch of the new 
Staffordshire Moorlands Chamber of Commerce and its Local Area Board, led by its newly appointed 
President, John Capper. In developing their own Moorlands Business Manifesto to meet the specific 
needs of firms in a rural location, members met with the Moorlands MP, Karen Bradley and 
representatives from the local authority, the LEP and other organisations and, already, effective 
relationships had been established.  
 
On a personal note, the President commented on it being his second year as Chamber President and 
thanked the Deputy President, Phil Wood for his counsel, the Board for their continued dedication to 
steering the organisation, Chambers Council for their support and interest in developing the voice of 
the private sector, and to Sara Williams and her team for their ongoing support throughout the second 
year of his three-year term in office.  
 
The President handed over the meeting to John Capper who, on behalf of the Honorary Treasurer, 
who was unable to attend, to report on the Chamber’s financial affairs. 
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Mr Capper presented the Annual Accounts, which he pointed out, were consolidated accounts, 
including the traditional Chamber activity and also its two enterprise agencies, Business Initiative and 
Stafford Enterprise. 
 
The Chamber reported a surplus on ordinary activities before taxation of £395,652.  This very high 
surplus was due to the very successful delivery of a number of projects during the year.  It was also 
planned to generate as much buffer in advance of what was expected to be a very tough year 
following elections and the start of a new period of reduction in public spending. The 2014/15 surplus 
was important in helping the Chamber to protect and sustain future delivery of services that year and 
beyond. A number of projects had ceased, although the Chamber would be bidding for future funding. 
 
The year benefited from a partnership profit share of £60,000 recognised from the Chamber’s 21% 
share of the West Midlands International Trade LLP, being the limited liability partnership that it used 
for certain projects shared across a number of West Midlands Chambers. It was not likely to recur at 
this level each year so is a bit of a one-off  
 
The consolidated accounts were presented at the meeting for statutory purposes, but internally the 
activities were broken down into seven areas: Membership, Policy, Marketing, Events, Training & 
Enterprise, International Trade & Export documentation, Business Services and Corporate Services. 
Each was targeted and performance managed.  
 
In previous years, the two Enterprise agencies, Business Initiative and Stafford Enterprise had been 
reported on separately, however, they now formed part of the Training and Enterprise department. 
 
The balance sheet on page 8 showed that the Chamber was in a healthy financial state and had a 
level of reserves which would enable it to continue with the levels and standards of service, which 
members were used to during the next couple of years of economic uncertainty. 
 
A prior year adjustment of £103,352 (see note 11) in respect of an accounting policy change, related 
to a need to apportion membership fees into specific financial periods. It had reduced the opening 
reserves and increased the deferred income included in creditors 
 
The premises in Campbell Road were on the market for sale, and the value of the property had been 
reduced by £50,000 to reflect its valuation. Notes 2, 5 and 9 showed the effect of the increase in 
depreciation matched by the release of the grant and the reduction in land and buildings book value 
matched by the release of the government grant from the accruals and deferred income. 
 
Note 8 showed the fixed charge over Commerce House had been formally released after repayment 
of the bank loan the Chamber took out to purchase the premises in Campbell Road. 
 
Creditors and Cash at bank showed big reductions due to an accounting change. The monies held in 
separate bank accounts on behalf of the Regional Growth Fund were classed as Client Funds not 
belonging to the Chamber. At the year-end they would be removed from Other Creditors and Cash at 
Bank. 
 
Mr Capper thanked Auditors, Geens Limited, for the technical support which they have continued to 
provide to the Chamber. Furthermore, he thanked the Chamber’s small finance team, especially 
Lorraine Green, for the tight controls which she had demonstrated and the insightful reporting she had 
provided to the Board on a regular basis. 
 
He concluded by highlighting the strong balance sheet and commented as previously mentioned, the 
climate may well continue to have a difficult few years ahead.  He said the board was confident that 
this year and for the foreseeable future, the Chamber would remain in good financial health. 
 
In the absence of any questions relating to the accounts, the President formally proposed that the 
Directors' Report and the Chamber's Accounts for the year ended 31 March 2015 be adopted. Mr 
Capper seconded this proposition, which was approved unanimously. 
 
 
 



6 
 

ELECTION OF COUNCIL MEMBERS 
The President explained that each year one third of Council members are required to retire under the 
rotation rule.  This year there were two who wished to seek re-election.  They were: 
 
  Mr Martin Lawrence 
  Mr Kevin Paszek 
 
With other resignations, there were 12 vacancies. 
 
In accordance with Article 14, nominations for new members were also sought from the general 
membership. The following nominations were received: 
 
  Mr John Berrisford  – Staffordshire Fire & Rescue 
  Mr Richard Bisiker  – Personal Summits Ltd 
  Mr Teejay Dowe  – Back on rack Strategies Ltd 
  Mr James Eyre-Walker  – Howsons 
  Mr Sajid Hashmi MBE  – VAST Services (1920) 
  Mr Bob Hext  – Crossbox Education Ltd 
  Mr Paul Franklin  – HSBC Bank plc 
  Mr Jonathan Fernyhough  – Signal Radio 
  Mr William Foster – University of Wolverhampton 
  Mrs Sharon Harding  – Barclays Bank plc 
  Mrs Ramona Hirschi  – Little Trove 
  Mr Matt Hubbard  – Reels in Motion 
  Mr Tim Jobson – Jobsons Solicitors Ltd 
  Ms Karen Lowe – Geens Ltd 
  Mr James Miller – Miller Commercial Brokers Ltd 
  Ms Josie Morris – Woolcool 
  Mr Paul Morris  – Addmaster (UK) Ltd 
  Ms Lyn Rowe  – Staffordshire Sentinel News & Media 
  Ms Emma Shutt  – Diamond Families 
  Mr Gary Smith  – Staffordshire Precision Engineering Ltd 
 
There were a total of 22 candidates for the 12 places. This necessitated an election, which was 
undertaken amongst the general membership during August.    
 
The Scrutiny Committee, comprising, Mr Frewer, Mrs Green, and Mrs Michell met on 2 September to 
open and to count the votes. The successful 12 candidates were:- 
 
  Mr John Berrisford  – Staffordshire Fire & Rescue 
  Mr Sajid Hashmi MBE  – VAST Services (1920) 
  Mr Paul Franklin  – HSBC Bank plc 
  Mr Jonathan Fernyhough  – Signal Radio 
  Mrs Sharon Harding  – Barclays Bank plc 
  Mrs Ramona Hirschi  – Little Trove 
  Mr Matt Hubbard  – Reels in Motion 
  Mr Tim Jobson – Jobsons Solicitors Ltd 
  Ms Karen Lowe – Geens Ltd 
  Mr Paul Morris  – Addmaster (UK) Ltd 
  Mr Gary Smith  – Staffordshire Precision Engineering Ltd 
  Mr Kevin Paszek – Tungate Holdings  
 
The President proposed the election of the listed candidate. This was seconded and approved 
unanimously. 
 
The President thanked all those who have stood for election to Council and offered his 
commiserations to those candidates who were unsuccessful on this occasion. He was encouraged 
that the Chamber had to hold an election for Council membership as it indicated a strong interest in 
the continued success of the Chamber by the general membership and hoped that those who have 
shown such interest will join the Chambers’ forums and help to steer the organisation forward. 
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The President concluded the formal business of the AGM by thanking everyone for their attendance 
and hoped they had been left with the impression they were part of a dynamic Chamber, one of the 
best in the country and one which continually looked to improve its performance so that its members 
had the best opportunity to prosper. 
 
 
 
PRESENTATION 
The President welcomed the Guest Speaker, Professor Michael Gunn, Vice Chancellor of 
Staffordshire University. Professor Gunn had recently stepped into the role of Chair of the Story of 
Place – an initiative to help businesses, organisations and residents promote the key elements of the 
area and in which the Chambers plays an active part. Professor Gunn spoke about the work of the 
Story of Place. 
 
The President then invited everyone to stay for lunch and network and once again thanked them for 
their support and interest. 
 


