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MINUTES OF THE 67th ANNUAL GENERAL MEETING 
held on Friday 30 September 2016 at Commerce House, Festival Park, Stoke on Trent 

 
 
   
Present: 
Mr J Mitchell (President) 
Mr A Allen 
Mr G Annas 
Mr J Andrew 
Mr Joe Andrew 
Mrs D Booker 
Mr M Broadbent 
Mrs H Bromfield 
Mr J Capper 
Mrs L Cohen 
Ms A Chapman 
Ms L Davies 
Mrs W Dean 
Mr J Dudley (Treasurer) 
Mr M Frewer 
Mr D Frost 
 

 
 

 
Mr P Farmer OBE 
Mrs R Hirschi 
Mr N Howle 
Mr J Ikuesan 
Mr T Jobson 
Mr G Mellor 
Mrs M Michell 
Mrs J Mirowski 
Mr K Paszek 
Mr S Rogers 
Mr J Smart 
Ms M Trudel 
Mr P Walters 
Mr T West 
Mr P Wood 
Mr D Woolrich 
 
 

In Attendance:  
Ms S Williams 
Mrs J Gratton 
Mrs L Green 
Mr B MacLagan 
Ms K Lowe 
 
 

 
WELCOME AND INTRODUCTION 
 
The President welcomed members to the 67th Annual General Meeting of the Staffordshire Chambers 
of Commerce and Industry.  
 
MINUTES 
 
The President proposed the approval of the minutes of the 66th Annual General Meeting, held on 25 
September 2015, which had been circulated prior to the meeting. This was seconded by Margaret 
Michell and approved unanimously. 
 
ANNUAL REPORT AND ACCOUNTS 
 
The President stated that he would like to say a few words about the Chambers activities on behalf of 
the local business community and what has been achieved over the year and that Mr Dudley would 
shortly go through the accounts soon, but the Board was pleased to report that the Chamber 
remained in good financial health, achieved once again through prudent financial management and by 
taking business opportunities as and when they arose.   
 
The Chamber’s Annual Review for 2015-16 had been available to download on the Chambers 
website and copies were placed on the seats.    
 
The President began his speech “Let me take you through some of the highlights…. 
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Membership 
 
Staffordshire Chambers is ambitious.  Our 20:20:20 vision sets out our goal of: 
 

• achieving 2,020 members across Staffordshire,  
• Increasing our turnover by 20 per cent  
• and helping to grow the GVA of members by 20 per cent  
• and to achieve all this by 2020.  
 

We believe that we can deliver this because we listen to businesses, care about the community and 
understand global opportunities. 
 
Chamber membership grew by 13% during the 18 months to 31 March 2016.  We are Britain’s sixth 
fastest growing chamber - a clear indication that we know our business community and consistently 
deliver for them.   At the end of the financial year, we had 873 members.  I am delighted to tell you 
that, as of this morning, we have 917 members. 
 
Our reach extends to more than 52,000 employees within our member businesses. This represents 
21 per cent of the region’s workforce, giving us the second highest penetration rate among UK 
chambers of commerce.   
 
This is an impressive performance and we have been nominated for this year’s British Chambers of 
Commerce Excellence in Membership Services Awards. 
 
Being part of a countywide Chamber of Commerce, in partnership with the Greater Birmingham 
Chambers, has taken us from strength to strength and led to the successful delivery of the Growth 
Hub Pilot.  The Chamber continues to deliver Growth Hub services across the county, providing 
business support and a signposting service on behalf of the Stoke-on-Trent and Staffordshire Local 
Enterprise Partnership. 
 
We are growing and supporting our member networks including the Manufacturing Group, Digital 
Staffordshire, Young Chamber, Stoke-on-Trent Ambassadors and the Social Value Forum. 
 
Finest, the professional services network for Staffordshire, is thriving.  It creates collaboration 
opportunities through networking events, training and cross-referrals.  Now, at nearly 14 years-old, 
finest is recognised as the voice for professional services in Staffordshire and is a powerful vehicle for 
bringing people together.  
 
futurefinest is our professional network for Staffordshire’s future leaders, offering a comprehensive 
range of development opportunities both professionally and socially. I am delighted to see members 
of futurefinest moving into major roles in local businesses and playing a full part in driving forward the 
area’s economy. 
 
Business Support 
 
Our ERDF funded Mentoring for Growth project helped to increase business performance in 
Staffordshire, by providing specialist mentoring support to companies with the motivation, ability and 
resources to grow.  We exceeded our targets.  Intensive support was given to over 270 businesses by 
127 volunteer mentors.  This created 39 new jobs and safeguarded a further 49.  We also gave 
support to 30 pre-start businesses and created 23 new companies.    
 
Following the closure of the programme in June 2015, we were awarded further ERDF funding to set 
up a new Mentoring Growth Service.  This is for specialist support to the creative sector and it 
incorporates Stoke-on-Trent City Council’s Factory programme and Staffordshire University.  The 
value of the programme is £1.1 million and it will run until September 2018. 
 
Our Regional Growth - Round 3 - Jobs and Growth Fund provided grant funding for capital 
expenditure to growing companies.  38 companies accepted the grant, which resulted in a total grant 
allocation of just under £4 million, - the creation of 1,118 jobs - and private sector leverage of over 
£28 million. 
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The Chamber was awarded a further £4 million of funding under RGF5 in May 2015.  By the end of 
the year, 15 grant awards had been made totalling £1.6 million, creating 352 jobs and a private sector 
match leverage of £17.8 million to the economy of Staffordshire. 
 
Staffordshire Chambers works in partnership with the Michelin Development Loan Fund to provide 
growing companies in North Staffordshire access to an unsecured loan of up to £50,000.  During the 
year, eight loans were made, totalling £208,000 and resulting in the creation of 63 jobs. 
 
We bid successfully for several new contracts - including Sector Mentoring Challenge Fund, Growth 
Vouchers, the Workplace Health Fund and the Workplace Health Charter.   
 
Enterprise Support 
 
In November 2015 we were crowned ‘Enterprise Team of the Year’ in recognition of our support to 
business start-ups.  This year, we are partnering again with Cavendish Consortium to deliver the 
Start & Grow service, providing support to entrepreneurs looking to start a business.  
 
Business start-up support was delivered to sole-traders via our ERDF Mentoring for Growth 
programme, supporting businesses through a five-stage programme.   
 
Through the Princes Countryside Fund, we have supported enterprise in the Staffordshire 
Moorlands, giving guidance on community ventures, social enterprises and asset transfer to help 
improve the sustainability of the rural economy.  
 
Our Business Crime Helpline has been operating for over 18-months -  helping to ensure continuity of 
trading for victims.  We have logged in excess of 2,000 calls over a 12-month period. 
 
More than 150 businesses have been supported through the People Skills programme, with over 
£100,000 of support delivered through our local HR consultants.  The project helped businesses with 
a wide variety of HR issues, for example, to retain staff, improve HR practice and become legally 
compliant. We also supported 10 businesses to take on 12 apprentices, helping with their recruitment 
and ensuring they have the correct documentation in place. 
 
Trade 
 
The Staffordshire International Trade Team was the strongest performing team in the West Midlands 
being one of only two teams to hit all the targets set nationally by UK Trade & Investment (UKTI).  The 
team helped Staffordshire companies achieve around £78m worth of business, which is more than 
double the figure for 2014/15.  In reaching this figure the team worked with over 500 companies, 
again a significant increase on the previous year. 
 
Through the Chamber, members have heard from high level speakers, hosted VIP visits from 
ministers and participated in trade missions to Japan, Poland, the inaugural Ceramics EXPO in 
Cleveland, USA, and ASEAN Ceramics in Bangkok, Thailand.  Companies met with current and 
prospective customers, increasing their sales into the regions visited and broadening their customer 
base.  
 
The chambers’ export documentation service, offers a 50 per cent discount to members and 
invaluable advice on how to ship goods.  Last year, we processed invoices to a value of £140m, 
representing the huge value of exports leaving Staffordshire to over 100 countries, everywhere from 
Abu Dhabi to Zambia. 
 
Training 
 
Staffordshire Chambers have delivered high quality, trusted training for many years.   
  
In 2015/16 we ran 43 training courses, and trained 300 delegates in a diverse range of topics, from IT 
and social media, to finance and leadership, and many more. 
  
We delivered 20 bespoke training programmes, with tailor-made training to 120 employees in their 
own workplaces on a range of subjects. 
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In September 2015 we teamed up with Staffordshire University to launch the Staffordshire 
Chambers Higher Academy.  The scheme allows people in employment to study for university-
accredited qualifications.  Our first cohort of 10 students achieved university diplomas and advanced 
university diplomas in project management, leadership management and sales.  
 
Events 
 
The events team delivers over 200 events per year across Staffordshire, attracting approximately 
8,000 delegates.  These events facilitate business networking, and the creation of new partnerships 
and opportunities for our members.  
 
During the year, we ran speed-networking events, new member lunches, business breakfasts, the 
Christmas spotlight and dozens of seminars and workshops to keep members up-to-date with topical 
issues.  We also staged a number of flagship events with high profile speakers including Ernst & 
Young’s Chief Economist Mark Gregory and well-known city commentator Justin Urquhart Stewart. 
 
Staffordshire Chambers held its first business awards evening in June 2015, attracting hundreds of 
business people and setting a precedent for future years. 
 
The chamber is committed to bringing business and schools together to ensure the local economy 
has the talent it needs for the future and to give our young people the very best start in their working 
lives.  We delivered 13 Your Future Careers Fairs, funded by the Skills Funding Agency.  They 
attracted over 4,000 young people from 17 schools and colleges across Staffordshire. Pupils engaged 
and interacted with more than 100 businesses from a variety of different sectors, meeting the people 
who might employ them in the future and giving them a clear picture of the opportunities available to 
them in Stoke on Trent and Staffordshire. 
 
Representation 
 
This year, Staffordshire Chambers has taken the lead on national planning and infrastructure policy 
for the British Chambers of Commerce.  Bringing together an expert panel, we have called for a faster 
and more efficient planning system and asked that decisions on national infrastructure investment are 
not undermined by political short-termism. 
 
Greater investment in local economic infrastructure has remained a priority for businesses in 
Staffordshire and we have called for:  
 

• access to HS2 services, improved connectivity, faster journey times and HS2 procurement 
opportunities 

• the M6 J15-16 to be upgraded to Smart Motorway standards, 
• better East-West rail infrastructure and services,  
• and competitive access to superfast broadband. 

 
Members discussed these, and other issues and concerns, with top ministers from the departments 
for Business, Treasury and Transport during a visit to the Houses of Parliament in November. 
 
Stafford Chamber has worked with MPs, local authorities and the Local Enterprise Partnership (LEP), 
to promote Stafford Borough as a place to invest and grow a business.  Members have had input into 
local planning policy, education and skills, broadband, a regulatory review and town centre 
developments, as well as holding regular meetings with the Bank of England agent. 
 
Now in its second year, the Staffordshire Moorlands Chamber is well established and its members 
have worked with partners to promote local economic growth and business success.  The business 
voice was heard in debates on crucial policy areas including regulation, skills, investment, 
employment land and premises, town centre development, the rural economy and digital access. 
 
The chamber supported members in the run-up to the EU Referendum, organising events and fact-
sheets, as well as a visit to the European Parliament.  
 
The number of members who engaged in our policy activities increased again during the year, with a 
record participation in our surveys and forum meetings.   
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Corporate Social Responsibility 
 
The Chamber encourages local businesses to showcase all the good things they do, from looking 
after the environment to providing training for young people.   
 
This year we became the first chambers in the country to create a Social Value Forum.  The forum, 
which is made up of members from the private, public and charity sectors, helps to ensure we act 
responsibly and encourages members to follow our example.  
 
To help our members effectively demonstrate their Corporate Social Responsibility (CSR) and win 
tenders, we have recently partnered up with Trading for Good, an online platform where businesses 
can record their CSR activity.  This member benefit gives businesses the chance to measure the 
contributions that they are making to society, win business and access advice, opportunities and 
incentives.   
 
This year, we continued to support our charity members, raising funds of £2,458.45, and helped them 
connect with local businesses.   We have held events on the National Living Wage and helped 
businesses in Stoke-on-Trent to achieve the Workplace Wellbeing Charter accreditation.  
 
Accreditations 
 
The chamber set high standards and we are proud to have been re-accredited for environmental 
management (ISO14001) and quality (ISO9001).  
 
Our internal Environmental Action Group (EMAG) continues to monitor and report on areas of quality, 
environment and health and safety.  All objectives and targets set for the year were achieved. 
 
We are one of the first organisations in the country to achieve BCorps accreditation, demonstrating 
that Staffordshire Chambers look at the positive impact we have on people and on the planet, as well 
as on finances. 
 
In January 2016, we received the Government’s Cyber Essentials accreditation in recognition of the 
good controls that we have in place to mitigate the risk of internet-based threats. 
 
And in 2015, the chambers were re-accredited by the British Chambers of Commerce. 
 
These accreditations are vitally important to us.  They show our dedication and high standards of 
customer care and delivery, and they enable us to bid for various contracts to support the business 
community. 
 
Finally, on a personal note, it is the end of my term as Chamber President. I would like to take this 
opportunity to thank  
 

• the Deputy President Paul Farmer for his counsel,  
• the Board for their continued dedication to steering the organization,  
• the Chambers council for their support and interest in developing the voice of the private 

sector  
• and to Sara Williams and her team” 

 
The President handed over the meeting to Jon Dudley, as Treasurer, to report on the Chamber’s 
financial affairs. 
 
Mr Dudley delivered his speech “Good morning ladies and gentlemen”.    
You may have seen the Chamber’s accounts which have been published on the Chamber website 
(www.staffordshirechambers.co.uk). There are also printed copies distributed around the room for 
those who wish to follow my comments from these accounts. 
 
I wish to remind you that these statutory accounts, include the Chamber activity and also that of its 
two enterprise agencies, Business Initiative and Stafford Enterprise. 
 

http://www.staffordshirechambers.co.uk/
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I first point you to the income and expenditure account which you will find on page 6. 
 
We are reporting a deficit on ordinary activities before taxation of £21,123, which was expected by the 
Board.  This deficit is partly due to the downward revaluation of the property in Campbell Road.  
Income has also fallen as a result of a couple of contracts coming to an end.  However, the Chamber 
has successfully delivered a number of projects during the year and membership income levels have 
increased.  The previous year delivered a surplus which has helped the Chamber to protect and 
sustain future delivery of services. 

 
Whilst we present whole company accounts here for statutory purposes, internally we actually break 
down activities into seven areas:  Membership, Policy, Marketing, Events, Training & Enterprise, 
International Trade & Export documentation, Business Services and Corporate Services.   
 
In previous years, the two Enterprise agencies, Business Initiative and Stafford Enterprise have been 
reported on separately, however, they now form part of the Training and Enterprise department. 

 
If members do have any queries about the breakdown of income and expenditure, I will be happy to 
take questions at the end.  Before that, I would like to briefly refer to the balance sheet on page 8. 
This shows that the Chamber is in a healthy financial state and has a level of reserves which will 
enable it to continue with the levels and standards of service which members are used to during the 
next couple of years of economic uncertainty. 

 
I wish to bring to your attention that there has been a prior year adjustment of £95,750 (see note 11).   
£60,000 is in respect of the taxable profit share from West Midlands International Trade LLP.  It is 
considered that this income is not likely to be received and the accounting policy has been changed to 
recognise this income on a cash received basis. The remaining £35,750 of the adjustment is in 
respect of accounting for Patrons income on an accruals basis, that is, spreading the income over the 
contract year rather than it been recognised up front.  Together these two adjustments reduce the 
opening reserves and decreases the debtors by £60,000 and increases the creditors by £35,750. 
  
The premises on the Festival Park and Campbell Road have been re-valued in line with the 5-year 
policy and the value has been reduced by £50,000 to reflect the valuations.  Notes 2 and 5 show the 
effects of the reduction in depreciation and the release of the government grant to the same amount. 
 
I would like to take this opportunity to sincerely thank our Auditors, Geens, for the very welcome 
technical support which they have continued to provide to the Chamber.   
 
Also, a big thank you to the Chamber’s small finance team, especially Lorraine Green, for the tight 
controls which she has demonstrated and the insightful reporting which she has provided to the Board 
on a regular basis.   
 
I would like to conclude by highlighting the strong balance sheet of the Chamber.  As previously 
mentioned, the climate may well continue to be an uncertain one with a difficult few years ahead.  
Nevertheless, your Board is confident that this year and for the foreseeable future, the Chamber will 
remain in good financial health.” 
 
The President thanked Mr Dudley and asked if any member wished to ask a question or comment on 
the accounts or Treasurers report. 
 
In the absence of any questions relating to the accounts, the President formally proposed that the 
Directors' Report and the Chamber's Accounts for the year ended 31 March 2016 be adopted. Mr 
Frewer seconded this proposition, which was approved unanimously. 
 
The President reported on the election of Council members- 
 
ELECTION OF COUNCIL MEMBERS 
 
“The next item is the election of council members.”   
 
One-third of Council members are required to retire each year and the Notice of the Meeting shows 
that 12 Council members wish to seek re-election.  They are: 
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Adrian Allen 
Sinead Butters 
Mike Frewer 
Tim Griffin 
Steve Grocott 
Julie Mirowski 
Geoff Riley 
Chris Street 
Mo Trudel 
Tim West 
Mick Whitehead 
David Woolrich 
 
With other resignations, we had 18 vacancies. 
 
In accordance with Article 14, nominations for new members have also been sought from the general 
membership.  The following nominations have been received: 
 
Darren Bach 
Nick Booker 
Mark Broadbent 
Sarah DaSilva 
Wendy Dean 
Susan Green 
Frances Johnson 
Derrith Turner 
Paul Walters 
 
You will see that there were a total of 21 candidates for the 18 places.  This necessitated an election, 
which was undertaken amongst the general membership earlier this month.    
 
The Scrutiny Committee, comprising Jon Dudley, Lorraine Green and Margaret Michell, met on 20 
September to count the votes.  The successful candidates were:- 
 
Adrian Allen  
Nick Booker    
Mark Broadbent   
Sinead Butters    
Sarah Da Silva    
Wendy Dean    
Mike Frewer    
Tim Griffin    
Steve Grocott    
Julie Mirowski    
Geoff Riley    
Chris Street    
Mo Trudel    
Derrith Turner   
Paul Walters    
Tim West    
Mick Whitehead   
David Woolwich   
Can I now ask the meeting to confirm the election of those candidates?    
 
Can I have a proposer? – thank you Mr Jobson 
 
And a Seconder please? - thank you Mr Capper 
 
All those in favour?  Any Against?  Abstaining? - unanimous 
 
Thank you. 
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I would like to thank all those who have stood for election to Council and to offer my commiserations 
to those candidates who were unsuccessful on this occasion.  I find it extremely encouraging that, 
once again, we have had to hold an election for Council membership as it indicates a strong interest 
in the continued success of the Chamber by the general membership.  I hope that those who have 
shown such interest will consider joining one of our chamber forums and help us to steer the 
organisation forward. 
 
SPECIAL BUSINESS 
 
There is now an item of special business for us to deal with which is detailed at item 4 of the agenda. 
This relates to your Board’s proposal to amend the Articles of Association. 
 
In a nutshell, we are proposing to reduce the number of Board meetings from 8 to 5 per year.  The 
organisation is well governed: 
 

• with the Audit and Governance Committee meeting 3 times a year to look at budgets, policies 
and procedures  

• and members of Council meeting 5 times a year to guide our policy work.   
• there is also an excellent working relationship between the honorary officers and the senior 

management team.   
 
Secondly, we want to bring together, on one day, the election of Council members, Board members 
and the President.  At present, there is a 2-month gap between the AGM and the election of the 
Board and President.  Following this change, the new President will come into office at the AGM.  
 
As you know, currently, any member of Council can be nominated to the Chamber’s Board.   
 
Under the proposed arrangements, any Council member can be nominated as long as they have 
served a minimum of one year on council.    
 
The detail of these proposed changes have been circulated to all chamber members in advance of 
this meeting, and copies are on your chair now.  The full Articles of Association are on our website. 
 
Can I propose that articles 49, 58(d) and 59 are adopted with immediate effect? 
 
Is there a seconder? – thank you Mr Farmer 
 
All those in favour please raise your hands. 
 
Any against? 
 
CONCLUSION 
 
Well, that is the end of the formal business of the AGM.    
 
We are now going to have a 15-minute break for coffee and then the Chamber Council meeting will 
start here in this room. 
 
May I invite all newly elected Council members to join us for the Council meeting  
 
Also, if there are any other Chamber members who would like to stay and observe the Council 
meeting on this occasion, you are very welcome to join us. 
 
Thank you all for your attendance.” 
 


