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3  LSIP PRIORITIES

1

 

Engineering and advanced 
manufacturing, including 
ceramics

Construction including  
modern methods of 
construction

Decarbonisation and  
Energy distribution

Advanced logistics 

Health and social care

1 

2 https://www.gov.uk/government/publications/net-zero-strategy
3 https://assets.publishing.service.gov.uk

Key LSIP Sectors 



3.1  STOKE-ON-TRENT AND 
 STAFFORDSHIRE LSIP VISION    
 AND OBJECTIVES

Stoke-on-Trent and Staffordshire LSIP - Vision

Roadmap for Change



3.2  THE STOKE-ON-TRENT AND    
 STAFFORDSHIRE ECONOMY

• HS2

• 

• 

• 

• 

• 

• 
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6  8 is a measure published annually showing the average academic performance of a secondary school. It is calculated by  

Source: Department for Education. Explore education statistics.
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3.3  PRIORITY SECTORS

Engineering and advanced 
manufacturing, including 
ceramics

Advanced logistics 

Health and social care

Construction including  
modern methods of 
construction

Decarbonisation and  
Energy distribution



3.3.1  Engineering and Advanced      
 Manufacturing, Including Ceramics



3.3.1  Engineering and Advanced      
 Manufacturing, Including Ceramics

National context

• 

• 

Stoke-on-Trent and Staffordshire context

• 

• 

• 

• 11

Stoke-on-Trent and Staffordshire Occupation Gaps

• 

• 

Stoke-on-Trent and Staffordshire Skills Gaps

• 

9 https://www.gov.uk/government/publications/net-zero-strategy
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3.3.2  Construction



3.3.2  Construction

National context

• 

• 

Stoke-on-Trent and Staffordshire context 

• 

• 

• 

Stoke-on-Trent and Staffordshire Occupation Gaps

• 

Stoke-on-Trent and Staffordshire Skills Gaps

• 
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3.3.3  Advanced Logistics



3.3.3  Advanced Logistics

National context

• 

• 

Stoke-on-Trent and Staffordshire context

• 

• 

• 

• 

• 

Stoke-on-Trent and Staffordshire Occupation Gaps

• 

Stoke-on-Trent and Staffordshire Skills Gaps

• 
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3.3.4  Health and Social Care



3.3.4  Health and Social Care

National context

• 

• 

Stoke-on-Trent and Staffordshire context

• 

• 

• 

• 

Stoke-on-Trent and Staffordshire Occupation Gaps

• 

Stoke-on-Trent and Staffordshire Skills Gaps

• 
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 Decarbonisation and  
 Energy Distribution



 Decarbonisation and  
 Energy Distribution

National context

• 

Stoke-on-Trent and Staffordshire context

• 

• 

Stoke-on-Trent and Staffordshire Occupation Gaps

• 

Stoke-on-Trent and Staffordshire Skills Gaps

• 



3.3.6  Cross Cutting Themes -  
 Digital and Net Zero/Green Skills



3.3.6  Cross Cutting Themes -  
 Digital and Net Zero/Green Skills

Stoke-on-Trent and Staffordshire Digital Occupation Gaps

• 

Stoke-on-Trent and Staffordshire Digital Skills Gaps

• 

Stoke-on-Trent and Staffordshire Net Zero/Green Occupation Gaps

• 

Stoke-on-Trent and Staffordshire Net Zero/Green Skills Gaps

• 



DEVELOPING THE 
STOKE-ON-TRENT AND 

STAFFORDSHIRE LSIP

4



4  DEVELOPING THE  
 STOKE-ON-TRENT AND      
 STAFFORDSHIRE LSIP



4.1  IDENTIFYING AND TAKING     
 FORWARD LSIP PRIORITIES

• 

• 

• 

• 

• 

• 

• 

• 



4.2  DATA COLLECTION AND      
 EVIDENCE GATHERING 

 

 



4.2.1  Summary of key findings  

Online Survey

Recruitment 

Skills Requirements

• 

• 

• 

• 

• 

• 

• 

Training 



• 

• 

• 

• 

• 

Impact of skills shortages 

• 

• 

• 

• 

Forum Events 

Key skills shortages and specific occupation 
requirements 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Generic skills issues 

• 



• 

• 

• 

Barriers to employers implementing internal 
training 

Effectiveness of current training programmes 

Accessibility of the current skills system 



4.2.2  Detailed sectoral analysis  
 for priority growth sectors

• 

• 

• 

-

-

 



KEY LSIP PRIORITIES

4.2



Priority 1 – Improved  
co-ordination and collaboration

• 

• 

• 

• 

• 



Priority 2 – Simplified and flexible 
skills system – more responsive to 
employers needs • 

• 

• 

• 

• 



Priority 3 – Addressing staff 
recruitment and challenges in 
education

 

• 

• 

• 



Priority 4 – Development of Skills 
Growth Maps on cross-cutting 
themes



Priority 5 – Unlocking further 
opportunities in apprenticeships

• 

• 

• 



Priority 6 – Promoting and 
developing best practice in 
business

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



Priority 7: Careers Transition Period

• 

• 

• 



Priority 8 – Challenge and lobby 
national structural barriers within 
the skills system

Governance and managing effective delivery

 Benefits Realisation

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



APPENDICES



 APPENDIX A 
 Delivering LSIP priorities – Roadmap for Change



• 
• 

• 
• 

• 

• 

• 
• 
• 

• 

• 

• 

• 
• 

• 
• 

• 

• 

• 
• 
• 
• 

• 

• 

• 

• 
• 

• 

• 



• 

• 
• 
• 
• 

• 

• 

• 
• 

• 
• 
• 
• 
• 

• 

• 

• 
• 

• 
• 
• 
• 
• 

• 

• 

• 

• 
• 

• 

• 



• 

• 
• 

• 

• 

• 

• 

• 
• 

• 

• 

• 

• 
• 

• • 

• 

• 

• 
• 

• 

• 



• 

• 
• 

• 

• 

• 
• 
• 

• 

• 

• 

• 
• 

• 

• 

• 

• 
• 
• 

• 

• 

• 



• 
• 

• 
• 
• 

• 

• 
• 

• 
• 

• 

• 

• 

• 
• 
• 

• 

• 

• 

• 

• 
• 
• 

• 

• 

• 
• 
• 
• 
• 

• 

• 



• 
• 
• 
• 

• 

• 
• 
• 
• 

• 

• 
• 
• 
• 

• 

• 
• 

• 

• 

• 
• 

• 

• 

• 
• 

• 

• 

• 

• 
• 
• 

• 



B  APPENDIX B 
 Local strategic context
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B  APPENDIX C 
 Background and Methodology
A.1 Project Governance 

A.1.1 GOVERNANCE STRUCTURE 

• 

• 

• 

• 

Table C1: LSIP Forum Group Summary

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• -

• -

• 



• 

• 

• 

• 

• 

• -

• 

• 

• 

- • 

• 

• 

• 

• 

• 

• 

• 

• -

• 

• 

• 

• -

• 

• 

• 

• 

• 

• 

• 

• 

• 

• -

• 

• 

• 

• -

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• -

• 

• 



C.1.2 FREQUENCY OF MEETINGS 

• 

• 

• 

• 
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• 

• 

C.2 Priority sectors

• 
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• 
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C.3 Data and Evidence Collation Methodology 

C.3.1 PRIMARY DATA - ONLINE SURVEY OF EMPLOYERS METHODLOGY 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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C.3.2 EMPLOYER EVENTS / ONE TO ONE INTERVIEW METHODOLOGY 

• 

• 

• 

• 

• 



Table C2: Employer Forums – LSIP primary evidence gathered.

Date

Stoke on Trent

Stoke-on-Trent

Stoke-on-Trent

Stoke-on-Trent

Stoke-on-Trent

Stoke-on-Trent

Table C3: Event – LSIP Agenda item

Date

Stoke-on-Trent

Stoke-on-Trent

Stoke-on-Trent

Stok-on-Trent

Stoke-on-Trent

Stoke-on-Trent

Stoke-on-Trent

Stoke-on-Trent

Stoke-on-Trent



• 

• 

• 

• 

Figure C1: Summary of feedback from employer engagement events

Stoke-on-Trent

Stoke-on-Trent

Stoke-on-Trent



 C.3.3 SAP PRIORITY SKILLS AND OCCUPATIONS STUDY

 



C.3.4 SEDONDARY DATA ANALYSIS
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D  APPENDIX D 
 Priority sectors, occupations – IfATE mapping

D.1 Advanced Manufacturing and Engineering





D.1.1 SKILLS GAPS



D.2 Advanced Logistics



D.3 Skills Gaps



D.4 Health and Social Care



D.4.1 SKILLS GAPS



D.5 Construction





D.5.1 SKILLS GAPS



D.6 Digital Skills



D.6.1 SKILLS GAPS

D.7 Net Zero/Green Skills



D.7.1 SKILLS GAPS

-



E  APPENDIX E 
 Appendix E Priority sector profiles
E.1 Priority sectors

• 

• 

• 

• 

• 

E.2 Engineering and advanced manufacturing, including ceramics
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• 

• 

• 

• 
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E.3 Construction 

• 

• 

• 

22 https://www.ons.gov.uk/businessindustryandtrade/constructionindustry
23 Source; Green Skills Taskforce Report: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_ 

24 

https://www.ons.gov.uk/economy/grossvalueaddedgva/datasets/gvaforlocalenterprisepartnerships/current
26 

28 



E.4 Advanced logistics

29 
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• 

• 

E.5 Health and social care
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E.6 Decarbonisation and Energy distribution
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F  APPENDIX F 
 Employer Standards for  
 Careers Education



G  APPENDIX G 
 Employer Skills  
 Competency Framework












